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Carry out desired facility
improvements and monitor
results and performance

Conduct field inspections to
study current building
performance and undertake

Set key objectives and goals
around the building
commissioning
facility performance analysis
to identify improvement
opportunities

B 3- BERRNBLMBENAITREDR

Establish standard operating
procedures to assist the swift
transition between the
building commission team
and the operations &
maintenance team

7 The Government of HKSAR. Environment Bureau (2017). Hong Kong’s Climate Action Plan 2030+. Available from:

https://www.enb.gov.hk/sites/default/files/pdf/ClimateActionPlanEng.pdf

8 Hong Kong Green Building Council (2021). BEAM Plus Existing Buildings. Available from:

https://www.hkgbc.org.hk/eng/beam-plus/beam-plus-existing-buildings/index.jsp

Continuously monitor to
maintain and operate the
systems correctly to sustain
performance improvements
over time
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