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1. Why Countryside Conservation 
ςGlobal, Regional, National, Local

2. Countryside Conservation Funding Scheme
ςGovt/Community/Villager

3. Licensing of Guesthouse and Catering Business
ςFacilitation & Guide

4. Improvement WorksςComfort, Safety, Hygiene, Eco-friendliness

5. Social Impact ςthrough ANZ Public Toilet

6. Way forward ςExplore, Expand, Explain, Encourage



1. Why Countryside Conservation
Global, Regional, National, Local attention



Our Countryside
Rich in Ecological, Architectural & Cultural Resources 



Abandoned Villages, Ruins, Fading Culture

Remote Countryside over the years...



Lai Chi WoςFeb 1963 Lai Chi Wo ςMar 2017

@ Lai Chi Wo

Diminishing Life Ą Degrading Biodiversity



2017 Policy Address
CCO ï$1B ïPriority Areas

Countryside Revitalisation

250. The Government will establish a Countryside Conservation Office to co-ordinate conservation 

projects that promote sustainable development of remote countryside, and has earmarked $1 billionfor such 
conservation effort and revitalisationworks. As a priority, the Office will, in collaboration with NGOs on an 
interactive basis, organisediversified and innovative activities, take forward the planning of enhanced effort 
on countrysiderevitalisationin Lai Chi Wo, and implement an ecological conservation project in ShaLo Tung. 
²Ŝ ǿƛƭƭ ΧΧΧΧΧΧŜȄǘŜƴŘ ǘƘŜ ƛƴƛǘƛŀǘƛǾŜ ǇǊƻƎǊŜǎǎƛǾŜƭȅ ǘƻ ƻǘƘŜǊ ǊŜƳƻǘŜ ŎƻǳƴǘǊȅǎƛŘŜ ŀǊŜŀǎΦ



CCO Work Approach
1. Assess

Investigate + innovate

2. Act

Initiate + Facilitate

3. Advocate

Cultivate + Educate



By Non-Profit Organizations (NPO)

2. Improvement Works

2. Improvement Works

By Non Profit-making Organisations

2. Countryside Conservation Funding Scheme
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Countryside Conservation Funding Scheme
33 no. Approved Projects  |  total: $165 Million (as of 30 Sep 2022)

Areas covered by 

CCFS Projects Project Type

a. Lai Chi Wo

b. Mui Tsz Lam

c. Kap Tong

d. Kuk Po 

& Fung Hang

e. Nam Chung & 

Luk Keng

f. Hing Chun Yeuk 

villages cluster

g. Sha Lo Tung

h. Fung Yuen

i. Sham Chung

k. Sai Wan

l. Fu Tei Au Tsuen

o. Ramsar Site

m. Ho Sheung Heung

n. Deep Bay Wetland 

outside Ramsar Site

j. Sai Kung 

& Yim Tin Tsai

x2

p. Grass Island

p

q. Mai Po Nature Reserve

q



2. Improvement Works

2. Improvement Works

by The Hong Kong Countryside Foundation Limited

Feasibility Study and Pilot Scheme of Water Bus for Inter-village 
and Coastal Eco-tour Service for Lai Chi Wo and Nearby Villages

Resolve the problem of public transportation service to remote countryside region 

Service commenced 
in early July 2022

Before
Weekend

After
Weekend, Tue & Thur



2. Improvement Works

2. Improvement Works

By Government
Guesthouse Catering

3. Licensing



Guesthouse and Catering Licensing
CCO facilitating Licensing applications @ Lai Chi Wo

Houses under HKCFôs Hakka Life Experience VillageExisting Restaurant (Without License)

Lai Chi Wo

Potential License Premises



Land Status,
Lot Boundary

(lack of information)

Lighting, Ventilation
(traditional small windows)

Structural Safety
Fire Resistance & 
Fire Safety
(existing structures)

Challenges in Licensing
Restrictions in Rural Settings 



Facilitation of Applications for Guesthouse and Catering Licences

ÅJoint-efforts from CCO, HAD and license applicant

ÅLicenses for all 11 guesthouses in Lai Chi Wo were issued on August 2022

ÅHakka Life Experience Village @ Lai Chi Wo

16

Licensed Guesthouse in Lai Chi Wo



4. Improvement Works
Comfort, Safety, Hygiene, Eco-friendliness



Sewage & Drainage 
In Lai Chi Wo 



5. Social Impact






